10-Step Business Plan
Plan of Action (POA)

Employer Policy number
Step 2 — Employee involvement POA Person Completion
and recognition Describe: a) Doing now b) Improvements to be made responsible date
a) Safety and health involvement teams,
focus groups, or safety and health
committees
b)  Accident investigations analysis and
assessment
c) Safety and health audits
d) Acting as instructors for safety and
health training programs
Recognition opportunities can include:
a) Recognizing employees for
excellence in accident prevention;
b)  Recognizing employees for
consistently high contribution to
safety and health;
c) Recognizing employees for their
contributions to continuous
improvement through participation in
problem solving, decision making or
perception surveys;
d) Recognizing employees who suggest
safety and health improvements or
complete safety and health projects.
BWC assessment Step 2 Date Meets
Below
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UA-6 10-step step 2 page 3






